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Whitman County
Demographics
Based on 2019 Census Data
Total Population of Whitman County * 50,104
# of children under 6
2,484
# of children under 6 with all parents
in labor force **
1,398

Approximation
$54,138 of child care

Median Household Income ***

NEED

4% INCREASE
50,104 (2019)

48,164 (2010)
Whitman County Population

29 Providers (2010)

34% DECREASE

19 Providers (2019)

Child care providers

Infant

740 spaces for ages 0-6**** Toddler

Unmet need: 47%

Preschool
School-aged
TOTAL

Capacity
111
229
400
296
1036

* https://www.census.gov/quickfacts/whitmancountywashington
**https://data.census.gov/cedsci/table?q=B23008&g=0400000US53,53.050000&tid=ACSDT5Y2018.B23008&hide
Preview=true
*** https://www.point2homes.com/US/Neighborhood/WA/Whitman-County-Demographics.html#Households
**** http://wa.childcareaware.org
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PARENT SURVEY
Project Overview: The Social & Economic Sciences
Research Center (SESRC) collaborated with the Community
Child Care Center in Pullman, Washington on an openaccess survey using a convenience sample of Whitman
County parents with children 13 years of age or younger.
The survey was live between April 5 and May 4, 2021. The
research was sponsored by the Washington State
Department of Commerce, and the results of the surveys will
be used to assess the state of child care in Whitman County
and develop an action plan to address child care needs.
Methods: The SESRC created and hosted a website to
collect survey response data from parents. The survey was
promoted via social media and physical fliers hung at
various community locations.
Response: The open access survey of Whitman County
parents with children 13 years of age or younger had 315
completed or partially completed surveys. This represents
11.6% of the county’s approximately 2,717 households with
children 13 years old
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Screenshot of Survey Intro Page

RESPONDENT
DEMOGRAPHICS
(N= 315)
Do you currently receive or qualify for
any of the follow forms of assistance?
Special Supplemental Nutrition Program for
Women, Infants and Children (WIC)

13%

Head Start/ECEAP (Early Childhood Education
and Assistance Program)

12%

Working Connections Child Care (WCCC)

5%

Temporary Assistance for Needy Families (TANF)

5%

Supplemental Security Income (SSI) or Social
Security Disability Insurance (SSDI)

4%

90% Married or Cohabiting // 10% Single
Gender

Race
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CURRENT
ARRANGEMENTS

Parent Work Schedules + Hours
SHIFTS
Standard weekdays (M-F, 6am - 6pm)
Evenings (e.g., 4pm to 12am)
Nights (e.g., 11pm to 7am)
Shift work/rotating
Weekends
Other
HOURS
Working full-time (≥ 35 hrs/week)
Working part-time (<35 hrs/week)
Neither working nor going to school

Respondent
73%
11%
2%
5%
11%
4%

Partner
71%
13%
2%
3%
12%
3%

65%
20%
14%

71%
11%
5%

27% of respondents work outside the “standard” M-F work schedule
Families where all adults work full-time = 51%

56% (N = 177) of respondents paid for at least one day of child care per week
How many children are in
paid child care?

Types of care used

Were your child care arrangements altered
during the past year of the COVID-19 pandemic?

52% = YES

Do you expect that you will return to the child care
arrangement(s) you had before the COVID-19 pandemic?

20% = NO
6

SATISFACTION
&
DECISION-MAKING

70% Agree or Strongly Agree:

“I am happy with my overall child care arrangement”
What part(s) of your child care arrangement are you most satisfied with?

7

COSTS &
AFFORDABILITY

How much do
you pay in
TOTAL for all of
your child care
arrangements,
per week?

“Child care at one point was a third of my gross income. Rent was
another third. Welcome to making hard choices.”
•

Economically it is super difficult to make it without two incomes. I would much prefer to be able
to afford to stay home and care for my own child. Also it is super difficult to plan on having
more than one child cause the cost of childcare is so high.

•

During the k-12 school year, cost is fine. It's the summer that hits us the hardest. It's over $2000 a
month for two kids to go full time.

•

All day care in this area is significantly higher than the suggested 10% household budget. We
struggle deciding between one of us staying home to reduce childcare cost and balancing a
progressive career. So we end up paying for childcare with one of our salaries just to stay
relevant in our careers. Definitely not ideal but we don't have any other choices in this area.

•

At this time we do a "home and home" with another couple so that they watch our kids for two
days and we watch theirs for free.

•

Paying in an "all or none" model. Would do a higher quality facility if they would work with our
schedule and pay by days rather than Am/Pm part time.

•

Childcare is hard to find. Centers are full and expensive. It would eat our entire paychecks to
put the kids in daycare and then we would struggle to pay other items.
8

CHILD CARE
PREFERENCES

“If you could otherwise adjust your current child care arrangement, would you:

“If cost and/or availability were not a concern, would
you prefer to use different type(s) of child care?”

37% = YES

“If you are dissatisfied with any part of your child care
arrangement, what keeps you from changing it?
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NEEDS &
UNMET NEEDS
“I need care…”

“Do you have any other unmet needs or sources of dissatisfaction
with your child care arrangement? (N= 52 open-ended responses)
1. Inflexibility
• There's a level of rigidity in drop off and pick up hours that I wish was more flexible
• Cost, and paying in an "all or none" model. Would do a higher quality facility if they would
work with our schedule and pay by days rather than Am/Pm part time.

2. Cost
3. Schedule: extended hours, before/after school care, summer care, weekends
• The options are either full-time or part-time (mornings or afternoons). It would be nice to have
additional flexibility. For examples, full days Tuesdays and Thursdays.
• [Center is]closed when the university is closed. While it is true that I don't have to teach
during that time, that is the time when it would be easiest to conduct research, but we don't
have child care.

4. Availability: Wait lists, difficulty accommodating siblings
5. Location: specifically, Colfax and Palouse lacking options
6. Older Kids
• There is nothing for middle schoolers. They don't necessarily need child care, but they need
something so they're not home by themselves all day, every day.
• I don’t feel like there are activities targeted to older kids (my kiddo is 6). He gets bored

7. Quality: Staff, programming
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THOSE NOT USING
CHILD CARE
(N = 131)
What is the main reason you aren’t currently using paid child care?

• “The cost would be about the same as I would make working and driving back and forth to town”
• “I’m not working so I can take care of my kids because childcare cost too much”
• “I work the same hours my kids are in school and work from home on their days off.”
• “My child is in school when I am working, therefore childcare is not necessary.”
• “There are none available to me that are not a 1/2 hour drive away from my work.”

65%

would consider using paid child care if a
“high quality and affordable option” was available

Who cares for your children while you and your
spouse/partner work or attend school?

72% have used paid care in the past
What led you to stop using the type(s) of child care used in the past?*
Child(ren) outgrew need for care…………………………………………………........ 39%
Myself, partner, or family member began caring for them…………………...…... 33%
Dissatisfied with child care you were receiving……………………..……….………..49%
Work schedule(s) changed………………………………………………………….…….43%
* 9 respondents also mentioned cost + affordability in open-ended responses
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IMPACTS
OF CHILD CARE
CHALLENGES

Have you taken any of the following actions due to child care limitations?
Changed your work schedule…………………………………………………………........65%
Staggered your work schedule with a partner’s to reduce child care hours……...64%
Brought your child to work with you………………………………………………………..49%
Paid more for care than you could afford………………………………………….…….43%
Settled for inconvenient care……………………………………………………………….34%
Negotiated a longer parental leave………………………………………………………28%
Left your child home alone when you weren’t comfortable doing so……………..19%
Found a different job……………………………………………………………………….…19%
Resigned from your job………………………………………………………….…….……...13%

In what other ways has the affordability or availability of
child care impacted your ability to engage in paid work?
• I have not sought full-time employment because of schedule issues and many jobs don’t
pay enough to justify expense of paying for fulltime care of two children still too young for
public school.

• I barely keep up with teaching as is. Writing my dissertation is nearly impossible.
• I work in a lab, and need to plan my experiments to be completed during daycare hours.
This is very difficult to do, causes much stress on a daily basis, and I have been forced to
ask coworkers to complete parts of my job due to lack of flexibility in child care.
• I've had to drastically reduce my hours. I had to ask for a leave of absence and now
work from home. My work hours are typically during naptimes and after bedtime for the
kids due to lack of daycare.
• Morning care on-site at school would allow me to get to work on time. Even being able
to drop the kid off 15 minutes earlier would be a huge help
• No time to work more. Or take on more projects that would advance work
experience/pay.
• Often need to work from home to stay with sick children. This impacts the effectiveness I
have at my job significantly.
• The cost of childcare, keeping kids home when sick, increased illness for the family. All
those factors have made me leave the work force because my job pays less and has
fewer benefits.
• Unable to participate in career opportunities such as overnight training or conferences, or
take on leadership responsibilities, which has a long-term impact on advancement and
salary negotiations.
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PRESSING
NEEDS
“What is the most pressing child care need in Whitman County?”

Most repeated words
from 141 open-ended
responses

Selection of key responses capturing repeated themes
•

Affordable, high-quality, evidence-based, licensed childcare with hours that are
inclusive for low income people and shift workers.

•

Availability in general. Waiting lists are a year (or more) long for some centers. And good
centers are highly priced and hard to get into

•

Before and after school care. We are commuters like a lot of people in the area and are
at work for 2 hours after kids get out of school. Putting our kids on the earliest bus, still
barely allows enough time to get to work by 8:00 in the mornings.

•

Certified and qualified teachers - there is a dependence on the WSU system to bring in
educators that have graduated or as an practicum but they aren't always the most
qualified or they are spread too thin with an overwhelming amount of students. Class
sizes should be more limited, more outside time, alternative philosophies in education
approaches, nicer facilities, more adjustment for income levels, encourage diversity.

•

Child care that doesn't require a 5 day a week commitment, more drop-in or
emergency care, more holiday care.

•

More options in small towns. There is only one child care facility in our community, so I
drive 45 minutes before and after work to drop off and pick up our kids.

•

Quality care with an affordable price. I am thankful to have working connections
subsidy, but there are so many families out in the community that either do not qualify
for working connections or cannot afford child care on their own, so I think if Whitman
County had a low income child care facility with quality care; then I think that parents
would be able to find more stable employment because then they wouldn't be worried
about all of their income going to child care.

•

The ability to recruit and retain quality teachers. To have the teachers paid fairly while
maintaining attainable tuition costs. The teachers who view childcare as a profession,
need livable wages and affordable healthcare. Less turnover usually results in better
continuous care for children.
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PROVIDER SURVEY
Methods: The Provider Survey was initially administered to a population list of 30 individuals
who were either the owners and/or directors of child care programs or the principals and/or
superintendents of school districts which offer child care. Toward the end of data
collection, the Provider survey was made available to 3 additional cases affiliated with 3
different school districts due to low participation among the principals and superintendents.
The Provider survey was launched on April 5 with an Invitation Email sent to the population
list of 30 program directors/owners and superintendents/principals. The first reminder was
sent April 12 to non-respondents. The second reminder email was sent April 19, and the final
reminder sent on April 23.
Response: In total, 19 cases completed the survey and one case indicated that their
program was ineligible for a 65.52% response rate (from a population list of 30 care
providers in the county).
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PROVIDER
CHARACTERISTICS
N = 19
Providers
in Pullman:

53%

Zip Code
99163
99033
99111
99125
99130
99158
99161
99164
99170
99171

N
10
1
1
1
1
1
1
1
1
1

*No “Licensed family home early learning programs” responded

Survey Respondents:
Average total years of
experience working with
children under 6 years of
age in a child care or
early learning setting:

19

Which best describes your race?
Check all that apply.

White
Hispanic or Latino

% of Sample N
89%
17
11%
2

American Indian or Alaska Native

5%

Asian
Black or African American
Native Hawaiian or Pacific Islander

5%
5%
5%

1
1
1
1
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OPERATIONS

Providers offering care Saturday or Sunday:

0

Average tuition charges by care provider type

Licensed child care
centers (from survey)

Infant

Toddler

$1,276

$1,139

$1,009

$537

County Average *

$1,138

$1,038

$896

$351

Infant
Toddler
Preschool
School-aged
TOTAL

Capacity
111
229
400
296
1036

Preschool School-aged

TOTAL Whitman County
child care capacity by
age-group*

* “Child Care Aware” 2019 report (http://wa.childcareaware.org)
A note about Covid:

While 10 of the 19 providers reported that their enrollment numbers
had stabilized to pre-Covid levels, 9 providers reported that
enrollment remained low—an average of a 36% decrease
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FISCAL
CIRCUMSTANCES

67% net less than $20,000

“How do you feel about the financial state of your program today?”
1 = Greatly at
risk of closure

3.2

5 = Completely
financially sound

Percent receiving
outside funding
from various
sources
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OPERATIONAL
CHALLENGES
Of the following challenges
that child care programs
often experience, which are
your top two concerns?
* Note: 0 providers selected “Legal liability”

It is challenging that to provide the high-quality early childhood education and
developmental programming for young child at all times, but the pandemic has made
it more challenging. People recognized that child care is essential for families to work
and complete studies, yet it is not supported financially as much as needed. Staffing is
the major expense, however building upkeep, professional development and
maintaining the inside and outdoor spaces are also costly.
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STAFF PAY
& BENEFITS

Hours of professional
development full-time staff are
required to attend each year
0/No requirement
1 to 4 hours
5 to 9 hours
10 to 14 hours
15 to 20 hours
20+ hours

11%
5%
5%
32%
26%
21%

Benefits provided to full-time staff
95%

Paid sick leave

5%

79%

Retirement plan

21%

74%

Health insurance

26%

68%

Paid vacation

53%

Reduced childcare…
College tuition…
0%

32%
47%

26%
20%

74%
40%

60%

Yes

No

80%

100%

Roughly what percentage of your full-time lead teachers hold the following levels of education?
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STAFFING
CHALLENGES
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OTHER
CHALLENGES

What are the most pressing needs you face as a childcare provider?
Top themes: financial, enrollment, hiring and compensating staff
•

Financial stability. We are not in this business to make a ton of money, or really any
money at all. Our profits (if any) are put towards our business needs; toys, books, paint,
appliances, employee wages, etc. We try to keep our center's costs low to allow
families to have access to affordable childcare.

•

Staffing, increasing cost of care put on the backs of young families with children,
paying professional and educated staff a livable wage.

•

Affordable tuition for parents and reasonable pay for teachers & staff. Also the cost of
maintaining licensing regulations in relation to income.

•

Retaining current staff and hiring in preparation for increasing enrollment, yet the funds
are diminished due to current 50% capacity enrollment. We need to hire and train, so
we will be in a financial decrease to start the fall session.

•

Keeping up with the WACs that have changed along with making sure my staff feels
motivated for work every day in the midst of a pandemic

•

Fully funding the federal mandates.

•

We continue to pay for a program out of district resources that continues to see
increasing numbers of free/reduced qualifiers further increasing budgetary demands
thus drawing more and more from district resources.

•

Increasing parent participation in areas of communication and input about their child
21

NEEDED
SUPPORTS
What support could help remedy some of these
[aforementioned] challenges for you and your program?
(11 open-ended responses)

73% = financial support
• Federal/state funding to support childcare, so we can cut costs of
childcare, pay our teachers appropriately, and provide them benefits. The
subsidy could be directly to childcares, based on licensing numbers, or paid
to families to help them pay for childcare.
• Sense of community
• Having consistent grants and financial opportunities would be helpful.
Having access to reduced-price PPE would be helpful.
• Helping to raise wages
• Public funding for childcare, similar to the k-12 system
• Funding to help maintain licensing and hiring/retaining quality staff. Funding
for parents to alleviate the cost of tuition.
• The community supporting children going into childcare. Maybe advertise
more.
• Financial assistance to lower tuition costs
• Better understanding from the state of what we do day in and day out to
help bring some relief from some of the regulations
• Provide more money for the mandates.
• $$$

22

“What components of
your program are you
most proud of?”
• The quality of fundamental education along with the home like setting for our youngest
children. We are known for our strong academic preparedness along with our love and
nurturing. We always have a waiting list, not only in this community but the surrounding
ones as well.
• I love my teachers' heart and passion for children, especially as a Christian daycare. Our
parents know our teachers care about their children and it's one reason those not very
religious (or possibly completely not religious) still choose our center to care for their
children. Our community knows the level of care we give our staff, children, and families.
• Child Development, staff development and professional gains
• That we make a real difference in the lives of children and families. That professional,
educated Teachers understand how to best impact a child's learning and prepare them
for life long learning.
• Our quality, the relationships we have with our families and the work environment we
continue to cultivate.
• My staff and how they treat and love their jobs, they are always willing and able to help
wherever needed.
• The fact that we are one of the only child care facilities in Whitman county they have
stayed open through Covid and are still moving forward serving families.

• I am most proud of our individualized care for each child and family in our program.
Families are given financial, emotional and spiritual support in our program. Our families
provide friendship and support for one another because of the connections their
children make at school. I am also proud of our choice to keep class sizes small as to
give children individualized attention and instruction each day.
• High quality early learning model that provides education and care to the children and
families. We serve as a teaching institution for training WSU students in the ECE or HD
field of study. We have beautiful, engaging and inclusive environments for families. We
have been creative in continuing to provide care in the midst of the pandemic!
• The great education our children are receiving and the happiness expressed by our
families in the care that we provide
• The staff
• We provide outstanding service highly focused on individual need-we are fortunate to
have such a dedicated staff.
• It's diversity and structure focused around our four core values of caring, honesty,
respect, and responsibility open to all. We never turn away a child due to financial
hardship. Having the opportunity for our staff to have a lasting positive impact on the
youth we serve.
• I am very proud of the support staff we have and the flexibility of our school
administration to accommodate the needs of our youngest students.
• We love serving our community by providing a preschool experience that reaches the
whole child and family spiritually, emotionally, physically and academically.
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COLFAX

“LISTENING SESSION”
A one-hour conversation with:
• 11 parents
➢ 17 children under the age of 12; most >5
• 5 community agency representatives
➢ Colfax School District Superintendent
➢ City of Colfax Finance Manager
➢ Whitman County Commissioner
➢ Colfax Library Children Director
➢ Whitman Hospital & Medical Clinics XXXX

“My baby is due this summer and I have
no idea what I’m going to do for child
care this fall” - Listening Session participant
Identifying:
•
•
•
•

Current child care arrangements
Challenges parents face
Impacts of child care limitations on families
Unmet child care needs

60
Number of 0-3 child care spots in Colfax: 0
Number of children aged 0-3 in Colfax:

24

COLFAX
“LISTENING SESSION”
How are families currently making it work?
•
•
•
•
•
•

Informal paid care, often accessed by word-of-mouth
Hiring on-line college students, women who are staying at home to
provide care for their own family.
Local extended family, especially to meet child care gaps and/ or
emergencies
Leaving the workforce to stay at home parent
When care isn’t available or falls through: “Kids get hauled along”
Staggering schedules between partners to minimize paid care.

“Day care would eat up my whole paycheck”
- Stay-at-home mom to 2 children (soon to be 3)
who plans to stay home until youngest is in kindergarten

Challenges
•

The expense of care

•

Largely relying on non-licensed care
• All parents expressed anxiety about instability and/or quality
of care (credentials of staff, programming, supervision)
• Several referenced kids being “plopped in front of a TV”
• Number of children in care fluctuates day-to-day
• Non-licensed care providers feel pressure from community to
take children in, hard to say no
• Women who stay home are pressured to start watching
children for others, describe being “stopped in the grocery
store to be asked: ‘will you watch my kids?’”
• No tax write-off available when paying “under the table”
College Students = high turnover, frequent availability changes
Unreliability of care: students who call in at last minute and put
dual-earner and single parents in bind
“Whose turn is it to stay home?”

•
•

“I’m paying a lot of money for a little bit of child care”
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COLFAX “LISTENING
SESSION”
Needs + Wants
•
•

•
•
•
•

#1: Care IN Colfax
Center-based care (especially 0-3).
• Intentional, structured, educational (versus “here’s a TV and
a snack”)
• Reliability for parents
• Socialization for children
Non-standard hours/days of care (nurses: 3 shifts = FT)
Paying only for days/hours needed when paying a high cost for
center care (custom schedules)
Call service for short-term care needs (like when kids are sick)
Care for multiple ages of kids in one location

“I just want to feel like my
kids are loved and safe”
Employer perspective
•

•
•
•

Difficult to attract new employees (“we hear there’s no child
care here”)
Concerns that employees would choose to live in Pullman
instead of Colfax in order to more easily access child care
Reliable child care is needed to sustain and promote the growth
of Colfax.
Female employees often leave the work force after having
children due to lack of care available.
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